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38%
Rolling Stock

5%
Systems

41%
Services

16%
Signalling

51%
Rolling Stock

11%
Systems

24%
Services

14%
Signalling













Alstom  
in 2025

1928
Société 
Alsacienne de 
Constructions 
Mécaniques 
and Thomson 
Houston  
mergered, 
created 
Alsthom

1989
Acquired  
ACEC and  
La Maquinista

1972
Acquired  
Brissonneau  
et Lotz

1983
Acquired CIMT

1986
Acquired the  
railway division of 
Jeumont-Schneider

1998
Acquired 
SASIB Rail, 
including its 
American 
subsidiary 
GRS.
Renamed 
as Alstom

2015
Acquired  
GE Signaling

1994-
1997
Acquired  
LHB and  
the Hornell 
site of Erie 
Railroad

2001
Acquired  
Fiat  
Ferroviaria

2021
Acquired  
Bombardier 
Transporation

2001
Acquired Adtranz,  
which had deep  
roots in Germany, 
Switzerland and 
Sweden as it was 
created by Daimler-
Benz, AEG and ABB

1988
Acquired 
Brugeoise  
et Nivelles

1989
Acquired  
Ateliers du Nord 
de la France 
and Concarril

1970
Bombardier Inc. 
acquired Lohner 
Werke to enter 
the railway 
market

1974
Founded  
Bombardier 
Transportation

Canadian and European Roots International Market Footprints

French Railway Player International Market Expansion World Leadership Position
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63.81

100

74
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74

ALSTOM Crespin SAS France  

ALSTOM Transport Austria GmbH Austria

ALSTOM Transport SA France  

ALSTOM Movilidad, S.L. Spain ALSTOM Rail Sweden AB Sweden

ALSTOM Czech Republic a.s Czech Republic

ALSTOM Belgium SA Belgium

ALSTOM Transport SA Romania 

100
ALSTOM Polska Spolka Akcyjna Poland

ALSTOM Transportation Inc. 
United States of America 

100 ALSTOM Transport USA Inc. 
United States of America 

ALSTOM Transporte, S.A. Spain

Direct owning percentage, also corresponding to the direct controlling percentage (voting rights)
Indirect owning percentage, also corresponding to the indirect controlling percentage (voting rights)  

ALSTOM NL Service Provision Ltd. United Kingdom
100

ALSTOM Transport UK Limited United Kingdom

100
ALSTOM Engineering and Services Limited United Kingdom

ALSTOM Transport Deutschland GmbH Germany

10.1
ALSTOM Transportation Germany GmbH Germany

ALSTOM Ferroviaria S.p.A. Italy 

ALSTOM Transport Australia Pty Limited Australia

ALSTOM Rolling Stock SA Pty Ltd South Africa  
70

Gibela Rail Transport Consortium (PTY) LTD South Africa  

ALSTOM Transport (S) Pte Ltd Singapore 

ALSTOM Schweiz AG Switzerland 

ALSTOM Ferroviaria Mexico, S.A. de C.V. Mexico 

ALSTOM Transport Canada Inc. Canada 

ALSTOM Brasil Energia e Transporte Ltda Brazil 
100

Electrovoz Kurastyru Zauyty LLP Kazakhstan 

100
ALSTOM Signal GmbH Germany

Madhepura Electric Locomotive private limited India 

ALSTOM Transport India Limited India 

ALSTOM 
France

ALSTOM Holdings 
France

100

ALSTOM Netherlands B.V. Netherlands 

100

89.90



SYSTEMS *

* Engineering locations only.
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14% 
Signalling

51% 
Rolling Stock

11% 
Systems

24% 
Services

OUR  
ACTIVITIES







2021-2023 2027-2029

59.9

33.4

18.9

7

67.4

41.2

20.8

10
119.2

139.4

9

10

10

8

33

21

15

AFRICA/
MIDDLE EAST/CIS

ASIA/PACIFIC

EUROPE 
(excluding CIS)

AMERICAS

2021-2023 2027-2029

9

10

10

8

33

21

15

43.9

34.2

15.7

24.4

1.1

51

40.5

19

27.1

1.8

119.3

139.4

TURNKEY
MANAGEMENT/

INTEGRATION

INFRASTRUCTURE

RAIL CONTROL

SERVICES

ROLLING STOCK









Low

Low

High

High

Im
pa

ct

Probability of Occurrence

• Railway Safety Risk

• Litigation Risk

• Foreign Exchange
Fluctuation Risk

• Bonding Capacity
(Guarantees), Leverage
and Liquidity Risk

• Asset Resilience Risk
• Human Rights risk
• Employee and Contractor

Occupational Health and 
Safety Risk

• Merger and Acquisition
Activities Related Risk

• Ethics and Compliance Risk
• Geopolitical Risk

• Risk of Cyberattacks against 
Alstom’s Networks

• Cost of Non-Quality in 
Engineering, Manufacturing 
and Warranty Risk

• Risk of Cyberattacks against
Alstom’s Products

• Market Risk: Public Spend 
and Customer Resilience

• Employee and Asset 
Security Risk

• Contract Execution Risk
• Tender Management Risk

• Suppliers’ Risk

• Workforce and skills
planning Risk



71.36%
Institutional shareholders

2.02%
Employees

17.54%
CDPQ

Source: Alstom

9.08%
Individual shareholders

63.77%
North America

15.10%
France

8.8%
Rest of Europe

6.6%
UK

Source: Alstom

5.73%
Rest of the world



JAY WALDER * EDOUARD RINGUET
Observer

SYLVIE RUCAR *

BAUDOUIN PROT *

Caisse de Dépôt et Placement
du Québec represented by

KIM THOMASSIN

Bpifrance Investissement 
represented by

JOSE GONZALO *

HENRI POUPART-LAFARGEPHILIPPE PETITCOLIN *
Chairman of the Board

of Directors  

MARIO ORLANDO CAMPO
Director representing

Employees **

SYLVIE KANDÉ
DE BEAUPUY *

CLAUDE MANDART
Director representing

Employees **

Number of meetings
11 Board meetings and 

4 executive sessions
in 2024/25

Independence***
8 Directors (80%)

Board attendance
98% in 2024/25

Nationalities
represented

7 

Gender diversity***
50% of each gender

BI YONG CHUNGUNCO * CLOTILDE DELBOS *

* Independent Directors.
** Appointed in accordance with Article L.225-27-1 of the French Code of Commerce
*** Excluding Directors representing Employees and Observer 

Audit and Risks Committee 
Nominations and Remuneration Committee
Ethics and Sustainability Committee 

 
Audit and Risks

Committee

Chair: Clotilde DELBOS
3 members

6 meetings in 2024/25
with 96% attendance
66% independence

Nominations and 
Remuneration Committee

Chair: Baudouin PROT
4 members

6 meetings in 2024/25
with 100% attendance

75% independence

Ethics and
Sustainability Committee 

Chair: Sylvie KANDE
DE BEAUPUY
3 members

4 meetings in 2024/25
with 100 % attendance

100% independence 
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Low

Low

High

High

Im
pa

ct

Probability of Occurrence

• Railway Safety Risk

• Litigation Risk

• Foreign Exchange
Fluctuation Risk

• Bonding Capacity
(Guarantees), Leverage
and Liquidity Risk

• Asset Resilience Risk
• Human Rights risk
• Employee and Contractor

Occupational Health and 
Safety Risk

• Merger and Acquisition
Activities Related Risk

• Ethics and Compliance Risk
• Geopolitical Risk

• Risk of Cyberattacks against 
Alstom’s Networks

• Cost of Non-Quality in 
Engineering, Manufacturing 
and Warranty Risk

• Risk of Cyberattacks against
Alstom’s Products

• Market Risk: Public Spend 
and Customer Resilience

• Employee and Asset 
Security Risk

• Contract Execution Risk
• Tender Management Risk

• Suppliers’ Risk

• Workforce and skills
planning Risk







































Board of Directors

Ex
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la
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rsExecutive Committee

Operational management * 
Métiers / Functions, 

Internal Control, 
Internal Committees

Internal Audit

Audit and Risks Committee

Internal Control Environment

1st line of defence 2nd line of defence 3rd line of defence

* e.g. Project, Tender, Site, Unit, Country, Cluster, Region.
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Nominations and Remuneration
Committee

Ethics and Sustainability 
Committee

Board of Directors 

Detailed reports on the Committees works 

Audit and Risks Committee

• Monitors the process of preparing

•
management regarding the preparation

•

•

•
and the risk mapping related to

•
•

Coordination of the works of the Committees on sustainability is notably ensured
by the cross-participation of Committees members and the participation

of the Chairman of the Board of Directors in Committees meetings

Coordination is also ensured by an annual joint meeting during
which the members of the Audit and Risks Committee

and the Ethics and Sustainability Committee
review a summary of risks and associated control procedures.





































Fixed Compensation

Annual Variable Compensation

Performance Shares

Maximum Compensation

Target Compensation

65%

35% 30%35%

24% 45% 31%

76%



Fixed
Compensation

Total Direct
Compensation

Pa
ne

l 1
FR

AN
CE

Pa
ne

l 2
G

ER
M

AN
Y

Pa
ne

l 3
EU

R
O

PE

Fixed
Compensation

Total Direct
Compensation

Fixed
Compensation

Total Direct
Compensation

50% 75% 100%

84%

86%

84%

69%

78%

96%
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41

145

194

63

22

123

2 and 3 
wheelers

Small and
medium-sized

cars

Large cars Buses and
minibuses

Rail Air

CO2-eq/passenger-km

GHG intensity range Global average





Employees
Engagement survey, internal 
communication, CSR network

Customers
Satisfaction surveys, customer portal, 

training, communication towards main 
CSR achievements, direct dialogue 

on Sustainability expectations, 
engagement on carbon programme

Think tank, Experts,
Researchers & academics

Partnerships, exchange, 
collaboration

Local communities & NGOS
Cooperation on common projects, 

Alstom Foundation activities, 
Country Community Action Plans, 

discussion around alerts, 
partnerships

Investors, shareholders 

ESG ratings, roadshow, 
engagement on controversies

Suppliers & contractors
Industry initiatives (Railsponsible, 
Alliance), Ethics and Sustainable 
Developement charters, suppliers 
days, training, direct engagement

Trade unions
Social dialogue, consultation 
with social partners, 
collective agreements

Civil society & Public 
authorities
Working groups, participation 
to high level initiatives and trade 
associations, stakeholders forum



fossil-free solutions for a net zero world 
while reducing our operational impact 
and adapting to a changing climate.

We are applying eco-design to 
minimise lifecycle impacts while 
adopting circular models to preserve 
resources and safeguard biodiversity.

We are focused on local 
socio-economic development by 
fostering lasting partnerships. 
We act to make mobility more 
inclusive and accessible.

We engage our people by fostering a 
supportive workplace culture that ensures 

opportunities for development and growth.

We enhance environmental 
and social performance while 
protecting human rights 
throughout our value chain.

Moving towards
net zero mobility

Supporting 
community 

empowerment

Driving a 
responsible 
value chain

Facilitating people 
care and growth

Enabling resource 
preservation





















Audit and Risks
Committee

Ethics and Sustainability
Committee

 
Give guidance and validate actions on strategic sustainability matters

via meetings minimum twice a year and regular consultations.

Nominations and Remuneration
Committee

Sustainability and CSR Steering Committee
Oversees and monitors progress on the CSR strategic plan,

coordinates the deployment of transversal activities.

Sustainability and CSR Central Team

manage ESG reporting and communication.

REGIONS FUNCTIONS

Board level

Executive level

Management level

Operational level

Alstom Leadership Committee

Board of Directors

and sustainability information in the management report.

Monitors the process of preparing 

information.

Ensures the effectiveness of internal 
control and audit systems and risk 
management regarding the 
preparation of this information.

Monitors the completion 

for sustainability information. 

core values and its policies on ethics, 
environmental responsibility 

stakeholders such as local 

regarding exposure to corruption 
and the risk mapping related to 
sustainable development.

Examines corporate governance 
and executive remuneration issues.

and main initiatives on health and 
safety, well-being at work, working 
and employment conditions, 
employee representation, 

Global network of sustainability
and CSR Champions

Implement CSR strategy in region,
manage local initiatives, report CSR initiatives.

Environment,
Health and Safety

Human
Resources Communications

Sustainable
Procurement

Railway
Safety

Finance
Transformation

Risk
Management

Passenger
Experience

Ethics and
Compliance Eco-design









fossil-free solutions for a net zero world 
while reducing our operational impact 
and adapting to a changing climate.

We are applying eco-design to 
minimise lifecycle impacts while 
adopting circular models to preserve 
resources and safeguard biodiversity.

We are focused on local 
socio-economic development by 
fostering lasting partnerships. 
We act to make mobility more 
inclusive and accessible.

We engage our people by fostering a 
supportive workplace culture that ensures 

opportunities for development and growth.

We enhance environmental 
and social performance while 
protecting human rights 
throughout our value chain.

Moving towards
net zero mobility

Supporting 
community 

empowerment

Driving a 
responsible 
value chain

Facilitating people 
care and growth

Enabling resource 
preservation



Tiers 2+ Suppliers Tier 2 Suppliers Tier 1Tier 1 Suppliers* Tier 2

Operation and use of trains, 
infrastructure  
and signalling

Passengers 
of all ages

NGOs

Cities

 
upgrade and Maintenance  

of trains

End of life of rolling stock, 
components, infrastructure  

and signalling systems 

Services

Mineral, metal  
and non-metal extraction

Coal, Oil, Gas

Biological materials  

Formed  
metals

Chemical products  

Plastics  
& derivates

Wooden products,  
natural textile

Metallics  
and Interiors

Modules & Equipments

Electrical & propulsion  
systems

Digital & Integrated  
systems

Indirect purchases

Transport  
& Logistics

Construction  
of infrastructure  

Manufacturing  
of components 

Operation  
of trains

 
of rolling stock

Service & Maintenance  
of trains

Manufacturing  
of signalling systems

Own sites Project & client sitesRaw materials extraction Material transformation Manufacturing of components Operators and public  
transport authorities

UPSTREAM ALSTOM’S OWN OPERATIONS DOWNSTREAM

Installation  
of signalling systems

Final users

Persons with 

32%
Indirect purchases 
(Engineering/manufacturing services, temporary labor, 
FM, logistic services/transportation, softwares/hardwares/
licenses, utilities, real estate …)

17%
Metallic and Interiors

fastenings, machining…)
18%
Modules and Equipments

16%
Electrical & propulsion systems

(electrical integrators, wheelsets, axle gearboxes, 
bogie suspension systems, traction motors, 

electrical components, auxiliary batteries systems…)

16%
Digital & Integrated systems

(Electronic manufacturing subcontractors, 
passenger information and security on board, 

1%
Other









  Energy 
Use of incoming resources 

Circular design of products  
and services

 Health, safety, well-being,  
security of employees

 Social dialogue & collective 
 bargaining with employees

 Communities’ economic,  
social and cultural rights 

 Health and safety of passengers
 Social inclusion of passengers, 

 including accessibility

  Management of relationships 
 with suppliers

  Climate change  
adaptation

   Working conditions  
including adequate wages

  Corruption and bribery
 Customer relationship
 

Fair Competition

   Employee training  
and talent development

 Respect for fundamental 
rights of workers in  
the value chain

 Working conditions  
of workers in the  
value chain

Both impact  

  Climate change  
mitigation

 

  

 

 

 

 

 

 

   Environment    Social   Governance

















A COMPREHENSIVE CLIMATE STRATEGY

TO SERVE A CONCRETE AMBITION

2050 NET-ZERO OBJECTIVE

GHG category
covered

Baseline

Target

Validation

Type of target

SCOPE 3
UPSTREAM

Moving towards a low
carbon supply chain

Intensity

Purchased goods & service
Transportation

-30% by FY 30/31

FY 22/23

SCOPE 3
DOWNSTREAM

Low Carbon Solutions
for our customers

Rolling stock sold products

-42.3% passenger & 
-35% freight by FY 30/31

Intensity

FY 21/22

SBTi validated

SCOPES 1 & 2

Energy and GHG
emissions performance

of operations

Absolute

Scopes 1&2

-40% by 2030

FY 21/22

SBTi validated
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Other
actions

100% Renewable
electricity

EnergyBusiness
changes
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0

5

3

4

2

1
2.64

4.58

2021/22
(gCO2e/p.km)

Baseline

2030
(gCO2e/p.km)

Target

Collaborating
with clients

Energy

solutions

Business
changes

(gCO2e/p.km)
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10

6

8

4

2
5.95

9.15

2021/22
(gCO2e/t.km)

Baseline

2030
(gCO2e/t.km)

Target

Collaborating
with clients

Energy

solutions

Business
changes

(gCO2e/t.km)



2022/23 2030/312023/24 2024/25

8.4

4.0
2.6

5.9
4.6

9.2

Freight Passengers 

change: -13%
change: -2%

change: -9% change: 7%

target

9

3.9



















STEP 4STEP 3STEP 2

CLIMATE  
ADAPTATION Screening  

and risk 
Identification

 
Climate risk  
and vulnerability 
assessment

Adaptation  
plan and  
solutions

Financial effects 
from climate 
physical risks

STEP 1

Temperature-related Wind-related Water-related Solid  
mass-related

Chronic

Changing temperature  
(air, freshwater,  
marine water)

Changing wind 
patterns***

Changing precipitation 
patterns and types  

(rain, hail, snow/ice)
Coastal erosion

Heat stress
Precipitation  

or hydrological 
variability**

Soil degradation

Temperature variability Ocean acidification Soil erosion

Permafrost thawing Saline intrusion Solifluction

Sea level rise**

Water stress

Acute

Heat wave Cyclone, hurricane, 
typhoon*** Drought Avalanche

Cold wave/frost
Storm (including 
blizzards, dust  

and sandstorms)

Heavy precipitation  
(rain, hail, snow/ice) Landslide

Wildfire Tornado* Flood (coastal, fluvial, 
pluvial, ground water) Subsidence

Glacial lake outburst

* Data for this indicator is only available in the USA.
** Elements considered in other indicators - Sea level rise  is a component of coastal flooding and hydrological is a component 

of water stress.
*** No scientific consensus has been reached regarding the evolution of wind patterns. Peril covered without projections. 
Additional not climate related peril data included : Earthquakes.

 
Climate-related hazards which are pertinent for the client, therefore included in the analysis aimed at evaluating whether 
the assets and business activities may be exposed to these hazards.

 
Climate-related hazards which are not priority considering the sector or the geographical coverage of Alstom’ activities. 
Additionally, for some hazards, the scientific consensus has not been reached yet on the impact of climate changes.  
These risks are therefore excluded from the analysis (see next slide for more clarifications). 







51.1%
Rolling Stock with:

- 1.9% contributing to 3.19
- 49.2% contributing to 3.3

10.3%
Systems with: 
- 6.3% contributing to 6.15
- 0.7% contributing to 6.14
- 3.3% contributing to 3.3

24.3%
Services with: 
- 3.1% contributing to 6.3
- 21.2% contributing to 3.3

14.3%
Signalling with:  
- 9.8% contributing to 6.14
- 4.5% contributing à 6.15

ALIGNMENT

Validate substantial
Contribution criteria (SCC) to
Climate Change mitigation Respect minimum

Safeguards

Climate Adaptation

Corruption

Fair Competition

Taxation

Sustainable use and protection 
of aquatic and marine resources 

Transition to a circular economy

Protection and restoration 

+ +

applicable on
products /
solutions

Applicable
on permanent

























Reuse and recycle
Recovering valuable materials to 

close the circular economy loop
94% of recyclability, on average, of 

products sold during 2024/25

Reducing life cycle impact 
by using resources

Refurbish and modernise
Rolling stock modernisation to 

extend the lifetime and minimise 
environmental impact

20 additional years of asset life 
with improved performance

Design and build
Embedding responsible innovation 
at the core of our R&D to create 
mobility solutions that are low 
carbon and high performance
100% of our new trains 
eco-designed by 2025

Operate and maintain

maximised with digital tools
25% energy reduction in passenger 
rolling stock solutions by 2025

<1%
Upstream 
transportation  
and distribution 

<1%
Manufacturing  
& delivery

40% to 90%
Energy consumption 

& emissions in use phase

<1%
End of life 5% to 40% 

Raw material extraction 
and purchase of 
components

1% to 20%
Maintenance and life 

extension services 

LCA* 
results 

Data based on: LCAs performed with GaBI software. Values are the % calculated based on PEF** 
3.0 indicators with PEF normalisation and weighting.

*Lifecycle Assessment 

**Product environmental footprint

1. Energy
ef
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Lifecycle
Assessment or
Environmental

Assessment

Objectives and

Cascading and
Action Plan

Design to
objectives

Performance
determination

and
documentation

86%
Metals

7%
Electronic 

1%
Elastomer 

1.5%
Polymers   

1.5%
Glass   

1%
Others

1%
Oil, grease

1%
Composite















Containment
(Local Management)

Accident investigation 
(Site EHS)

Corrective and 
preventive actions 

(Site MD)

Effectiveness review 
(Local Management)





Lost time injury frequency rate (employees and contractors) per millions hours worked.

March 2013 March 2023 March 2024 March 2025March 2022March 2021March 2020March 2019March 2018March 2017March 2016March 2015March 2014

1.1

2.6

2.1

1.9 1.7

1.4

1.0 1.0

0.9
0.8

0.9

0.7

2.3

2.2

1.8 1.5
1.4

1.1

Total Recordable Injury Rate (employees and contractors) per millions hours worked
Target 2025 Total Recordable Injury Rate (TRIR)
Target 2025 Lost time injury frequency rate (IFR1)



Employee 
engagement

at Alstom

& COMMUNICATION
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FRANCE
13,716

INDIA
12,276  

GERMANY
9,279   

UNITED
KINGDOM

4,381

POLAND
3,442   

SPAIN
2,976 

ITALY
3,793

MEXICO
3,484

UNITED
STATES
3,854

CANADA
5,042

Countries with greater than 5,000 employees
Countries with 3,000 - 5,000 employees 
Countries with 1,000 - 3,000 employees 
Countries with 50 – 1,000 employees





75-7970-7465-6960-6455-5950-5445-4940-4435-3930-3425-2920-2415-19

377 
73 

3,307 

1,465 

3,123 

7,656 

10,274 
11,005 

3,320 
2,918 

2,473 
1,841 

9,886 

1,365 

7,930 

6,861 

1,124 

6,118 

527 

3,502 

70 
698 

8 89 19 2 

Men
Women





Attract Grow Engage Adapt

Shift from
recruitment to strategic

Talent Attraction

Anchoring Health
& Well-being, Equity and 

Recognition as culture 
differentiator

Ensuring continuous 
learning and a Leadership 
pipe where internal talents 

Implementing a 
streamlined, cost effective, 

and agile organisation 



75-7970-7465-6960-6455-5950-5445-4940-4435-3930-3425-2920-2415-19

36 7 

825 

505 
640 

1,565 

1,363 

1,085 

490 
341 

233 
156 

733 

79 

504 
356 

46 

219 

10 
107 

 24  3  1 

Men
Women



































India Lake rejuvenation project – Creating Community assets for environmental security 
Transforming a mosquito-infested area into a vibrant oasis 
near Bangalore, India : 

Lake restored: Assessment study, pipe culverts construction, 
de-watering, desludging, silt removal, main bund strengthening, etc);

Water storage potential created: 180 million liters; 

Carbon sink potential created: 13.85 tCO2/year; 

New green space for bird species/ biodiversity;

Residents & families welcomed (Recreational space).













Access to
mobility

Access to
energy and

water

Environmental
protection

Economic, social
development &

support



direct jobs indirect jobs

14,756 16,995 6,594

88,522 29,41846,976

6,362 26,284 10,183

17,381 181,149 62,058

85,475 312,949 108,252

Americas

Europe

Africa/Middle East/Central Asia

Total

induced jobs



92% 86%

Europe

85%

Americas

70%

Africa/Middle East/Central Asia

AMERICAS

16,907
65,818
82,725

ASIA/PACIFIC

98,106
14,404
112,510

AFRICA/
MIDDLE EAST/
CENTRAL ASIA  

26,383
16,026
42,409

EUROPE

74,021
27,396
101,417

Total

243,934
125,727
369,661

CCAP







D1
Problem

description

D2
Team set up

D3
Problem

characterisation

D4
Containment

D5
Root cause

analysis

D6
Deployment
of a solution

D7
Return

of Experience

D8
Communication

and closure







SAFE EFFICIENT

best value for money

CONNECTED

getting the most out of travel time

FLUID WELL-BEING CUSTOMISED





Passengers can access 
stations and transport 

infrastructure

Passengers can 
navigate the stations 
to board the trains

Passengers can board 
the trains and have
a safe, adapted and 



WELL-BEING

inclusive and enjoyable





Board of Directors

Ethics and Sustainability Committee 
Reviews the E&C strategy

Group General Counsel
Member of the Executive Committee

Leads the E&C team, has direct access

Central team

reports to Serves as secretary of the committee

Ethics & Compliance team 
Establishes the E&C rules summarized 







Alstom E&C  
Alert Procedure

E-Ethics 2020 
 Code of Ethics

What is  the Alert Procedure?  
What issues can be reported? 

How can one report?

A variety of case studies 
representing ethical situations 

faced in daily work.

Identify and take the necessary 

situations at work.

 format:
population: All MEPs

Completion

 format:
population: All MEPs

Completion

 format:
population: All MEPs

Completion

Competition  
Compliance Class

E&C: Working With External 
Third Parties Anti Corruption

Application of Alstom’s competition 
policy and alert procedure and 
awareness on basic principles.

Covers responsibilities of engaging 
external 3rd parties, focusing on 

consultants. 

Awareness on company ethical 
values, principles and rules.  This 

by concrete and practical examples. 
The course provides essential 

information on the different forms 
and means of corruption, the 
legal landscape, as well as the 
consequences for the company.

format: classroom training
population: targeted MEPs

Completed by > 10,000 employees 

 format:
population: All MEPs

Completion

format: classroom training
population: targeted MEPs

Completed by > 10,000 employees 

Gatekeeper Training  
for Legal

Gatekeeper Training  
for Finance

Advanced Global 
Data Protection

E&C: Trade sanctions 
Awareness E&C for Procurement Gatekeeper Training  

for Procurement

Recorded classroom course 
focuses on members of Legal 
as Gatekeepers who defend 
against Corruption & Fraud.

Recorded classroom course 
focuses on certain members 
of Finance as Gatekeepers 

who defend against  
Corruption & Fraud.

Raise awareness and provide 
guidance on applicable 

data protection laws and 
regulations.

Learn about Trade Sanctions 
& how Alstom deals with it 

around the world, & how to be 
compliant with these rules.

procurement.

Recorded classroom course
focuses on members of 

Procurement
as Gatekeepers who defend
against Corruption & Fraud.

 format: recorded  
classroom training
population: Legal

 format: recorded  
classroom training

population: Finance

 format:
population: targeted MEPs

 format:
population: targeted MEPs

 format:
population: Procurement

 format: recorded 
classroom training

population: Procurement

Specialized training

Core E&C Training

MEP
> 50,000

At-risk functions
> 13,000





  Accounting,  
Banking & Cash

  Anti-competitive 
practices  

  C rest

  Corruption & Bribery

  Discrimination  
& Harassment

  Employee Relations

  Environmental, 

  Fraud & Misuse  
Company Assets

  Human Rights

  

  raud

  Supplier & Customer 
Relations

  Workplace  
t

  Other violations  

policies &  
internal controls

ALSTOM’S COMMITMENT
F NG HE ALER PROCEDURE OR  

D N NFORMA N N GOOD F H

CATEGORY OF ALERT

 Respect c

  No retaliation, such as  

 No harassment

 No discrimination

  Any employee or any person or third party  
may use the Alstom Alert Procedure

  re website: www.alstom.ethicspoint.com

  toll-free hotline available in 40 languages  
reachable 24 hours a day, 7 days a week, 365 days a year

WHO CAN REPORT? HOW TO REPORT A CONCERN?



Intake Assignment Investigations Response Results
The acknowledgement of the report takes 
place within seven days of its receipt and 
the company will provide feedback to the 
reporter within a reasonable period.





ESD Charter 

Hazardous
Substances Regulation

Commitment

EHS requirements

CRS Gross risk: 
Yearly Tier 1 
suppliers risk 

mapping

CSR Net Risk:

EcoVadis 
evaluations 

Onsite CSR audits

Alstom 
Sustainable 

Procurement 
training program

Alstom University 
for Suppliers

Railsponsible

Alliance 
Partnership

Commitments
of suppliers

Risk
management

Training Group
initiatives







Several channels of invoice 
submission (electronic, paper) 
and Digital platform 
to accelerate invoicing.

requirements and the golden 
rules detailed in the Alstom 
Supplier Portal website.

Golden rule: No PO No pay. 
Invoices are paid following 
the maturation of terms 
of payment and through 
scheduled payment batches.
Electronic Fund Transfer 
as payment method.
Reverse Factoring Program.

Internal policy on payment 

payment rules.
Payment terms and 
conditions are mentioned 
on the Purchase Order issued.

Payment terms 
management

Invoice 
management

Suppliers
payment



























Soil

Soil degradation associated 
with the supply of metals, 
electronic and electric 
components

Water consumption linked 
to manufacturing process of 
metals, electronic and electric 
components

Pollution caused by emissions 
of pollutants during the 
extraction and manufacture of 
raw materials in the supply 
process of metals, electronic 
and electric components

Pollution linked to 
the manufacturing of 
plastics and derivates, and 
chemical products

GHG emissions linked 
to purchased goods and 
services

Soil degradation associated 
with infrastructure activities 
consisting in railway 
installations

Water consumption linked 

activities (expansion of the 
building footprint 
and services)

Pollution generated during 
the manufacturing 
processes. 

GHG emissions linked 
to Alstom's own operations

association with the 
expansion of the building 
footprint

Pollution linked to the use 
of trains. Impacts on resource 
linked to products end of life 
management

Water consumption linked 
to the use of trains and the 
management of their end of life

GHG emissions linked 
to purchased goods 
and services

Very high 
High 

2027 2030 2040
Reporting of voluntary requirements in 

anticipation of mandatory reporting 
regulations.

 
Establishing biodiversity plans and 

water actions (through Science-Based 
Targets).

 

ambitious actions 
to preserve biodiversity 

in our value chain.
 

Setting a clear roadmap 
to reduce the negative impact of all 

products on biodiversity.

attainable solutions.
 

Forming lasting partnerships with 
Global NGOs to manage biodiversity on 

sites, as well as meeting biodiversity 
net gain worldwide.

 
Engaging suppliers to commit to our 

requirements.
 

practices 
and standards and their implementa-

tion to meet 
the market needs.

for individual sites to enhance 
Biodiversity.

 
Increasing the biodiversity awareness 

and competency of staff through 
training 

and digital tools.
 

Setting Biodiversity requirements 
within key commodities and 

suppliers.
 

of our products to reduce main 
impacts.







Multi-
generational
workforce

Gender
balance

LGBTQ at work

Multiple
culture

Disability
Inclusion

Pillars
of DEI

strategy





24.1%
1-3 years

9.1%
7-10 years

13.0%
less than 1 years

10.8%
10-15 years

8.6%
15-20 years

Source: Alstom HRIS

13.4%
more than 20 years

11.7%
3-5 years

9.2%
5-7 years











Alstom’s Policies & Statements

Social & Human
Rights

Code of Ethics

Ethics and Compliance policy

UN Global Compact Commitment letter

Sustainability and CSR policy

Sustainable Procurement policy

Ethics and Sustainable Development Charter for Alstom's suppliers and contractors

Alstom Data Privacy Charter 

Human Rights Statements in Alstom’s 
Code of Ethics

Anti-Discrimination and Anti-Harassment policy

Diversity, Equality & Inclusion charter

Environment and
Health & Safety

EHS Policy

Eco-design policy

Railway Safety policy

Hazardous Substances Regulation 
Commitment Form



Vigilance Plan work group
Establishes the Vigilance Plan, comprised of the following departments: 

Sustainability and CSR Steering Committee
Meets on a quarterly basis to oversee and monitor progress on the CSR Strategic Plan,

and to coordinate the deployment of transverse activities,
including vigilance duties that were established as a recurring topic on the agenda

 Responsible for the vigilance risk mapping and the monitoring, review and validation of the Vigilance Plan. 

Human
Resources 

Environment,
Health & Safety

Sustainable
Procurement Ecodesign

Railway Safety
Passenger
Experience

Risk
Management

Ethics and
Compliance

Sustainability and CSR 
(including Human Rights, Circular Economy

and Climate/Energy)

Operational level

Management level







194
49.11%

Discrimination 
and Harassment 

188
47.59%
Employee relations

11
2.78%

Environment, Health & Safety

2
0.51%
Human Rights

395
Alerts

received

78
Substantiated

alerts













































































RFA

RFA

RFA

RFA

RFA

RFA

RFA

RFA

RFA





































Alstom
CAC 40

0

5

10

15

20

25

30

Alstom basis as of 2nd April 2024: €14.09
Source: Euronext

March 2025Feb. 2025Jan. 2025Dec. 2024Nov. 2024Oct. 2024Sept. 2024Aug. 2024July 2024May 2024April 2024 June 2024

71.36%
Institutional shareholders

2.02%
Employees

17.54%
CDPQ

Source: Alstom

9.08%
Individual shareholders

63.77%
North America

15.10%
France

8.8%
Rest of Europe

6.6%
UK

Source: Alstom

5.73%
Rest of the world



























Alstom
Société anonyme with share capital €3,233,614,062 
48, rue Albert Dhalenne
93 400 Saint-Ouen-sur-Seine – France
RCS: 389 058 447 Bobigny
Phone: +33 1 57 06 90 00

www.alstom.com
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